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	Fill In Agency: Desert Regional Center
	Fill in Representative: Gujuan Caver / Marina Valerio
	Enter Date_af_date: 4/29/24
	Reporting Period: 3/31/24
	Program 1: ICF
	Case Load 1: 41
	Wait List 1: 2 referrals in 3/24
	Program 2: TCM
	Case Load 2: 5737
	Wait List 2: N/A
	Program 3: SLA
	Case Load 3: 2110 (12/2023)
	Program 4: Respite
	Case Load 4: 3883
	Wait List 3: 311
	Wait List 4: 126
	Program 5: JDT
	Case Load 5: 1770 (1/2024)
	Wait List 5: 374
	Program 6: Intake (Jan-Mar)
	Case Load 6: 228 (received)
	Wait List 6: 130 (eligible)
	Program 7: 
	Case Load 7: 
	Program 8: 
	Case Load 8: 
	Wait List 7: 
	Wait List 8: 
	Program 9: 
	Case Load 9: 
	Wait List 9: 
	Program 10: 
	Case Load 10: 
	Wait List 10: 
	Program 11: 
	Case Load 11: 
	Wait List 11: 
	Program 12: 
	Case Load 12: 
	Wait List 12: 
	Percent of Vacancies: 7.24%
	Staffing Difficulties: DRC Community Services (CS) hired a full time Health Program Manager (HPM) III. We are scheduled to interview for a vacant HPM-II position on 5/08/2024. DRC CS Psychology Department recently on-boarded a part time Mental Health Counselor II and continues to recruit for 2 Board Certified Behavioral Analysts. CS is in the process of on-boarding new Developmental Specialists I-III and Administrative Assistant positions. As indicated throughout past reports, CS could benefit from more bi-lingual Spanish speaking candidate applicants.

DRC ICF currently has all full time Development Support Technician Positions filled, have struggled to fill the part time positions (2 vacant).  In the process of recruiting for a dietitian this has been a position that has been a challenge to fill or keep filled have had 3 different staff in the position since 2021.  Also recruiting for 2 vacant AA positions the previous staff in the positions promoted.
	Program Difficulties: Sadly program difficulties for Desert Regional Center Community Services  remains the same as last report the challenges of supporting individuals with dual diagnosis who have complex high level behavioral needs. Although, this population need amongst our 5800+ is relatively low, there is a need to improve support to these individuals using certified providers. DRC Community Services continues to collaborate with DCFS/DFS to create a multi-agency team that focuses on children support needs that have open cases with family services and DS or who may be eligible for DS services if they meet our eligibility standards. At the time of this report, our Intake supervisor and Psychology supervisor provided a training to DFS and the Legal Aid Center of Southern Nevada on our eligibility and clinical requirements associated with new cases being opened with DRC. DRC currently has 22 SLA (Supportive Living Arrangements) certified providers with 3 of those providers being approved to support children in out-of-home placements. 1 out of the 3 providers supports children in Shared Living (i.e.host home) homes.

DRC ICF continues to struggle with finding less restrictive placement for the persons who would like to move from the ICF to the community.  Without people moving from the ICF we are not able to admit persons who are being referred for services.
	Changes and Successes: DRC Community Services Mental Health Counselors is recruiting for individuals to join the Making Life Bearable social skills group. The group is targeting looking individuals ages 18 and older who are cognitively aware of their feelings. This group is for people experiencing grief of any kind, regardless of how long or how recent it is.  DRC Community Services has also finalized plans to provide professional festivities for Employee Appreciation week, which is scheduled during the week of 5/06/2024. 

DRC ICF team has focused on getting person served off the campus and out and about in their community and there has been an increase in these activities.  Also one person who has not had a jobs and day training program (JDT) to go to since the COVID pandemic has found a program that would accept him and he has been attending for the last 30 plus days.  
	Summary Statement: Thank the commission for being supportive and actively engaging with DRC during all of our presentations. I would also like to thank Commissioner Braden Schrag for being very responsive to the request of having ADSD policies presented during Commission meetings. 


